
The Plan of Action form

A dialogue for growth and change

A. Growth rather than dependency.

A Plan of Action form is a tool for deacons and the Mercy Committee to help people focus on specific tasks that they can do to improve their situation. Its purpose is to encourage growth rather than foster dependency. The main emphasis of this Plan of Action is discussing goals and solutions rather than problems.

Having people write down their dreams, goals and action steps on the Plan of Action form is helpful. The first step is for the people to acknowledge that there is a problem, and that they would like their life to be different. Once they acknowledge the problem, it is more energizing to concentrate on dreams and desires for the future than to focus on the problems. This plan is most effective if supported by the encouragement and accountability of a Mercy Team.

When to do a Plan of Action: 

This Plan of Action is most appropriate

for situations in which:

· The individual is open to do some things to improve their situation.

· The individual is willing to work with the deacons and Mercy Committee over a period of time to achieve goals.

There are certain situations where this ‘Plan of Action’ process may not be helpful. These situations include:

· Where there is ongoing substance abuse. An active and unrepentant alcoholic or drug abuser has great difficulty focusing on goals and action steps. They must be willing to address the addiction first.
· In some cases of mental illness. 
If mental illness is an issue, you will benefit from having the person sign a confidentiality waiver so someone can speak with his or her therapist. Discuss with the therapist appropriate ways the church can work with this person.

· When people are essentially satisfied with their life. We may think that people should do things differently in their lives, but some folks are satisfied with things the way they are. They just want help on occasion to maintain their lifestyle. That’s not a good foundation for lasting change.

Preparing for a Visit:

Below are some suggestions about preparing to meet with a Mercy Partner:

· Spend time in prayer ahead of time. 
Ask God to bless the person you are meeting with, to give you wisdom, and to bless your visit.

· Consider carefully who should be present: a deacon and Mercy Committee member, two deacons or an elder/deacon team. If the person in need is a single woman, at least one woman should be present. Remember that the discussion will go better if the individual has some relationship with those present.

· Go with an attitude of encouragement, compassion and learning. Our desire is to encourage people to grow in their personal lives and grow in their relationship to God.

B. Action steps, barriers and follow-up:

You and the individual/family should both have a copy of the Plan of Action. Have them write down their answers and plans on their form. Make a copy for yourselves, or write the same info on your copy.
Though the focus is on the future, all must agree that there are problems with the present situation. If the person or family is really satisfied with the ways things are then this Plan of Action process will probably not be helpful.
Helping people identify action steps that are realistic and practical is important.

Helping people identify some barriers to the ‘plan of action’ may be helpful as some of the difficulties have then been identified. Naming together some options to overcome these barriers may be beneficial.

The number of action steps depends on what the Mercy Team thinks can realistically be done to make changes in their life. Some people may need to take one or two steps at a time. This will help them to prove to themselves that they can actually make progress and experience success. Once they take small steps, they can then identify more action steps.

Follow up sessions are very important. There needs to be supportive accountability for this plan to be effective. Identify which Mercy Committee member or deacon will be the support and accountability person for this Mercy Partner.

Financial assistance is most helpful when geared toward accomplishing goals. It is appropriate to have the financial assistance contingent on whether the person is working on achieving the goals.
Helpful questions for the completion of the Plan of Action:

The following are some other questions you can ask the Mercy Partner:

A. Where you want to be:

What goal can you set that will help get you to where you want to be? What would it take for you to meet your needs in the future? What will life look like when the problem you are having is not there anymore? What will you be doing differently at that time?
B. Strengths and abilities:

What resources do you [and your family] have that could help make these changes? What are some ways you have solved this difficulty in the past?
C. Things you can do:

What is one thing that you can do differently that will help you get where you want to be? What is the first step you can take to start getting to where you want to be?

What other things could you do to improve your situation?
D. Support from the church and deacons:

What assistance would help you accomplish the action steps you just mentioned? What helps you to take action in your life? How can APC support you in reaching your goals?
Name: ____________   Others Present: ______________________    Date: ________

A. Where are you:
How would you define the struggle or the problem?

1) 













2) 













B. Where do you want to be:  How would you like your life to be different or improved 4 months from now?

C. Strengths and abilities:  What are some strengths and abilities that you have that could help you get where you want to be?

D. Things you can do:  (goals that will move you to where you want to be)

Goal  #1 













What specific things can you do?

Who will do it?

Do this by when?

Goal  #2 













What specific things can you do?

Who will do it?

Do this by when?

Spiritual Goal(s)  










How is your walk with Christ?

How can we help?

What will you do?

E. Support from the church and deacons: How can our church help you?

F. Your Current Budget:
	EXPENSES
	Monthly Cost

	Housing (rent or mortgage)
	

	   Utilities (gas, electric, water)
	

	   Telephone & Internet (home phone, cell phone, internet)
	

	   Entertainment (cable or satellite tv, other entertainment)
	

	Transportation (bus, train, gas, car insurance, etc)
	

	Food (groceries)
	

	   Dining out (fast food, restaurants, 7-Eleven)
	

	Medical (co-pays, prescriptions, etc)
	

	Clothing
	

	Education (you or children)
	

	Tithes and offerings
	

	Other __________________
	

	Other __________________
	

	Other __________________
	

	TOTAL EXPENSES PER MONTH:
	


	INCOME
	Monthly Income

	Job #1 ________________
	

	Job #2 ________________
	

	Social Security / Disability Income / Child Support
	

	Other __________________
	

	TOTAL INCOME PER MONTH:
	


G. Financial Support Request:
	
	Monthly Amount
	
	Monthly Amount

	Rent
	
	Utilities
	

	Transportation
	
	Other
	

	Food
	
	Other
	


H.  Follow up:

When will we meet to revise your budget and talk about how things are going?

When: 





Where: 




� Adapted from Christian Reformed Church of Canada.
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